
T – L – C – What’s Your Plan? 

Issue Take it Leave it Change it What’s your plan 

Discuss a pay 
increase 

Stay where you 
are and don’t 
make waves.  
When the 
industry 
improves, ask 
for a raise. 

Pledge to 
yourself that 
within a month 
you will have 
your raise or 
quit. 

Learn the best 
approach and 
practice. Keep a 
log of what you do 
and of your 
successes. 

 

Ask boss for 
higher level 
assignments 

Wait and see if 
they notice you 
and give you the 
work. 

 

Look for a new 
position that 
has the kinds of 
projects you 
enjoy. 

Learn new skills 
that are needed 
for the top 
assignments 

 

Boss manages 
poorly 

Listen to others 
and determine if 
it is really the 
boss or you. 

Find a new 
position. 

Communicate 
with the boss 
offering candid 
and helpful 
advice. 

 

You manage 
poorly 

Wait until 
someone tells 
you need to 
change, but stay 
aware of your 
management 
style. 

Step down from 
your 
management 
position.  

Tell your group 
you are working 
on a development 
plan and ask for 
their help.  

 

Your 
colleague has 

body odor 

Buy a fan, and 
room 
deodorizer. 
Leave a bar of 
soap on their 
desk. 

Ask to have your 
desk moved. 

Ask graciously if 
you can discuss a 
sensitive issue 
with them. 
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